Consulting users

Staff

Fellows
Students Who?

Conference & visitors \
The Colege itself

Academic work?

For what?
Social life?

Good College IT?

Statistics?

Digital noticeboard

By doing the wrong thing: \ Being seen to do well]

Blowing your own trumpe
Fixing problem in advance?
Devolve to college?
—\_How to measure?

Surveys? /-

Information Strategy A well defined objective

Outsourcing:

Efficencyf

Virtulisation?

\ Change management

Investment

Compliance

Risk Management

Hi availability

New Activities

Alternate Prospectus

Strategic Advantage

Reputation

Services

Resiliance

“_ Alumni prospects

Expectation Management

Timley
Communication Many and varied

Diverse methods
Getting people to communicate
_ Different in colleges
Fit for purpose

~\__ ...or not different?

Evangalising tools
Driving strategy in the right directiol

Informaion mamagement

24x7 expectation?

Having to tell the Bursar




